ANNUAL GENERAL MEETING DRAFT MINUTES

To be held at 7:30pm on 20 May 2025
GV Hotel, Shepparton

ITEM DESCRIPTION

1 Open Meeting: 7:35PM
Emma Kirkbride - Chair

2 Record Attendees : Ken Felmingham , Rob Agnew, Russell Hearn, Stuart Abbrahams, Anthony
March, Brad Hearn, Ingrid Abbrahams, Bronwyn Shortt, Bernie Hearn, Emma Kirkbride, Sarah
Hardwick, Phillipa Davidson Jaques, Tim Jacques, Gary Quincee, Steph Waddell, Annette Waddell,
Michael Flenley, Scottie Barclay, Fay Felmingham, Joanne Paton (Junior and unable to vote Eliza
Abbrahams)

Motion: Attendees listed accepted

Moved: Sarah Hardwick Seconded: Fay Felmingham
Carried | Unanimous Decision

3 Record Apologies : Julie Walpole, Ron Waddell

Proxy Record on file — 17 electronically received; 2 invalid

4 Motion: Apologies be accepted
Moved: Emma Kirkbride Seconded: Annette Waddell

Carried | Unanimous Decision

5 Minutes from Meeting held May 2024
Moved: Bronwyn Shortt Seconded: Phillippa Davidson Jaques

Conflicts Declared:
Scottie Barclay — Fees Item

Carried | Unanimous Decision

6 Reports:

e President — Read verbally and a hand out given of verbal report
e Secretary — Verbal report given

e Treasurer — Successful financial year, net profit $41,800
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Motion: All report accepted as one.

Moved: Scottie Seconded: Sarah
Carried | Unanimous Decision

Financial year profit and loss and asset register acknowledgement:

Motion: The committee acknowledges and confirms the profit and loss for 1 March 2024 to 28
February 2025 was tabled at the meeting and is an accurate representation of the clubs financial
position and confirms the asset register is current and accurate. The Secretary may in accordance
with CAV submit the required reporting on behalf of the club as accurate. The Required certification
of the financial statements be signed by two committee members in attendance.

Moved: Garry Quincee Seconded: Sarah Hardwick
Carried | Unanimous Decision

Nomination of New Committee

Determination of number of committee members to be elected:

Motion: 13 committee members will be chosen and nominated for the year May 2025 to May 2026.

Moved: Stuart Abbrahams Seconded: Garry Quincee
Carried | Unanimous Decision

Committee Nominations and Election:
20 people present, all voted | 14 Valid proxy votes

Call for nominations of President:

Nominations Received:

Emma Kirkbride nominated by Stuart Abbrahams — Emma Accepted
Scottie Barclay nominated by Michael Flenley — Scottie Accepted
Vote count:

14 in favour of Emma Kirkbride

20 in favour of Scottie Barclay

Scottie Barclay declared President
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Moved: Michael Flenley  Seconded: Phillippa Davidson Jaques

Call for nominations of Secretary:

Nominations Received:
Sarah Hardwick nominated by Emma Kirkbride — Sarah Accepted
As there were no other nominations a vote was not called. Sarah Hardwick appointed Secretary.

Moved: Annette Waddell Seconded: Garry Quincee

Call for nominations of Vice President:

Nominations Received:

Scottie Barclay nominated Emma Kirkbride — Emma Accepted
Bronwyn Shortt nominated Russell Hearn — Russell Accepted
Bronwyn Shortt nominated Anthony March — Anthony Declined
Vote count:

Russell - 6 votes in favour

Emma - 28 votes in favour

Emma Kirkbride declared Vice President

Moved: Garry Quincee Seconded: Scottie Barclay

Call for nominations of Treasurer:

Nominations Received:

Tim Jaques nominated by Garry Quincee — Accepted

Bronwyn Shortt nominated Stuart Abbrhams — Declined

As there were no other nominations a vote was not called. Tim Jaques appointed Treasurer.
Moved: Scottie Barclay = Seconded: Brad Hearn

Call for nominations of General Committee Members x 9:
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Bernie Hearn nominated Stuart Abbrahams - Accepted

Ingrid Abbrahams nominated Russell Hearn - Accepted

Brad Hearn nominated Steph Waddell - Accepted

Tim Jaques nominated Phillippa Davidson Jaques - Accepted

Ken Felmingham nominated Rob Agnew - Accepted

Bronwyn Shortt nominated Anthony March - Accepted

Steph Waddell nominated Annette Waddell - Accepted

Scottie Barclay nominated Jo Paton - Accepted

Phillippa Davidson Jaques nominated Michael Flenley — Declined
Emma Kirkbride nominated Ken Felmingham - Accepted

Stuart Abbrahams nominated Bronwyn Shortt - Accepted

Brad Hearn nominated Bernie Hearn - Accepted

Tim Jacques nominated Garry Quincee - Accepted

As there were more nominations than positions a ballot was called.
Appointed nominations were:

Stuart Arrbahams, Steph Waddell, Phillippa Davidson Jaques, Rob Agnew, Annette Waddell, Joanne
Paton, Ken Felmingham, Garry Quincee and Anthony March.

Anthony Marech subsequently withdrew his nomination, on a count back the remaining nominees
withdrew their nominations - Bronwyn Shortt, Bernie Hearn and Russell Hearn - Resulting in 8
committee members being appointed.

Additional Committee responsibilities and roles:

Sponsorship

Nominations Received:

Steph Waddell and Emma Kirkbride nominated by Sarah Hardwick — Accepted
Moved: Stuart Abbrahams Seconded: Phillippa Davidson-Jaques

Carried | Unanimous Decision
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Grounds:

Nominations Received:

Michael Flenley nominated by Sarah Hardwick as a club member and volunteer - Accepted
Moved: Sarah Hardwick Seconded: Emma Kirkbride

Carried | Unanimous Decision

Grants:

Nominations Received:

Sarah Hardwick nominated by Emma Kirkbride — Accepted
Moved: Scottie Barclay Seconded: Phillippa Davidson-Jaques

Carried | Unanimous Decision

Equipment:

Nominations Received:
Ken Felingham and Stuart Abbrahams nominated by Phillippa Davidson-Jaques | Accepted
Moved:  Emma Kirkbride Seconded: Annette Waddell

Carried | Unanimous Decision

Event Secretary

Nominations Received:
Scottie Barclay nominated Phillippa Davidson-Jaques — Accepted
Moved Sarah Hardwick Seconded Scottie Barclay

Carried | Unanimous Decision

Fees and Allowances:
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*Bronwyn Shortt, Ingrid Abbrahams, Eliza Abbrahams, Russell Hearn, Anthony March,
Bernie Hearn and Brad Hearn exited during and prior to this item*

Committee Member 2024-2025 payments:
S400 for each position listed below:

President: Donated back to the club
Secretary: Donated back to the club
Treasurer: To be paid

Event/Show Secretary: To be paid

Committee Member 2025-2026 payments:
S400 per position listed below;

President

Secretary

Treasurer

Motion: The above positions will be paid on conclusion of the 2026 AGM.

Moved: Sarah Hardwick Seconded: Emma Kirkbride
Carried | Unanimous Decision

Motion:
Event/Show Secretary paid $1000 per annum for 4 shows

Moved: Sarah Hardwick Seconded: Garry Quincee
Carried | Unanimous Decision

June 2026-2027 Membership Fees and charges:
Adult - $50

Junior U18 - $25

Non-Riding - $15

Equipment;

Jumps trailer hire - $750 two days $500 one day | Stay the same

Arena Hire — $500 one day two days 750 | Stay the same (Scottie declared conflict of interest on
this item)

Timing gear - $150 | Stay the same

Yards - $20 | Stay the same

Daily horse fee - $6 | Stay the same
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Breakages - $120 | Stay the same
Motion: All the above fees and charges be updated and accepted. Any payments are to be made by
the Treasurer as soon as practical.
Moved: Emma Kirkbride Seconded: Sarah Hardwick
Carried | Unanimous Decision

9 Other:
Life Membership:
*Nomination form to be created by Secretary for future use — This is good practice to ensure a
process is followed by the committee in appointing life members.
Life Membership requires endorsement as is currently not in the constitution due to forced
upgrades to the constitution completed by CAV when legislative changes were made in 2012.
Motion: Life Members as appointed at the Annual General Meeting by unanimous vote do not pay
the annual membership subscription fee.
Life Membership application can only be made to an Annual General Meeting by a financial
member, using the approved form and signed by two members for consideration.
If approved unanimously, the life membership is deemed active and can only be revoked by
resolution at an Annual General Meeting.
Trevor O’Dea was nominated by Annette Waddell and Steph Waddell — Hung vote Chair exercised
second vote in favour
Keren Fletcher nominated by Faye Felmingham and Ken Felmingham — Hung vote Chair exercised
second vote in favour
Moved: Sarah Hardwick Seconded: Garry Quincee
Carried
Notes:
The next committee meeting date:
Committee meeting June 17 Location TBD by Secretary/Steph | 730PM
Treasurer to circulate any incoming and outgoing payments for the purposes of operations
continuing in May for consideration by the committee and approval for payment.

11 Date of Next Meeting: May 2026

12 Close Meeting: 10:20PM







